
HOMES Board Meeting Agenda
5/2/22

1. Officer introductions

2. Overview of HOMES Clinic

3. Overview of the Board & the role of Officers

4. Standard Operating Procedures (SOPs)

5. Introduction to the process of proposing and approving projects

a. Project Approval policy

b. Distinguishing projects vs. initiatives

6. Introduction to Bylaws & key policies

a. Bylaws

b. Policy and Procedure Manual

c. Accountability Policy

d. Grievance Policy

7. Breakout activity 1: HOMES Mission

a. Group discussion of activity 1

8. Breakout activity 2: position-specific discussion topics

a. Group discussion of activity 2

9. Directors’ vision for the year ahead

10. Next steps

a. Goal setting: SMART goals
b. SOPs & Transitions
c. Bio & Photo for website
d. Central Project Tracker

https://docs.google.com/document/d/1Lz83CiXXFU8CzykFLC-vfQj58wGy0eO1/edit?usp=sharing&ouid=118129412377732095013&rtpof=true&sd=true
https://docs.google.com/document/d/1O5UG-wHBNZbovNfE9jBsx-xzmUIC3p05r_Y0Qg0pqcc/edit
https://drive.google.com/file/d/1Q0_IhiTuCww_b8xNpvi0vZRRTLjl0KzE/view?usp=sharing
https://docs.google.com/document/d/1AA8TVyWrTmEeXtTxTlVr-9vQDvZjK2o1/edit?usp=sharing&ouid=118129412377732095013&rtpof=true&sd=true
https://docs.google.com/document/d/1_YB0nJ6OL5jZ8FT3UjCArWUGJ1sZP1AD/edit?usp=sharing&ouid=118129412377732095013&rtpof=true&sd=true
https://docs.google.com/document/d/1WUpfZhhuxvEkAgiooD0ae8Ka7FSa8nrPxQhUcwqQZ8I/edit
https://docs.google.com/document/d/1TB5RdNHScR4f-zIch49sWD8ackqP1hVkdoEC0PUCwng/edit

